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Bird City Business Retention Survey 
 
 
Summary________________________________________________________________ 
 
 
From a bird’s-eye view, the local business climate of Bird City appears to be positive and on the rise.  
Expansion space is readily available and businesses are growing, adding 18,500 square feet over the past 
two years and expecting more.  Area businesses anticipate employment gain as well, with a total of 39 net 
new jobs predicted.  Noting affirmative support from local government, Bird City companies rate their 
quality of life as excellent, with one respondent praising the city as “a small community with good family 
environment.”   
 
When determining growth barriers in Bird City, businesses point out a few concerns.  According to the 
survey, employers have difficulty locating the right employee skill level mix amidst a variety of needs, 
and 64 percent of responding businesses feel skilled labor is reluctant to migrate.  Additionally, a lack of 
financing has caused a few businesses to forego expansions.  Items viewed as less than adequate for 
community development include: 

·  Local air transport, 
·  Availability of training services, 
·  Labor pool, 
·  Freight costs, 
·  Recreation opportunities, 
·  Railroad quality, and 
·  Availability and quality of housing. 

 
 
The businesses in Bird City provide many interesting and compelling new product ideas that could be 
expanded upon to generate additional wealth (see page 7 of survey).  In addition, four area firms feel they 
could export their product or service at a profit, but may need additional support or information to do so.  
The community should be cognizant of existing threats expressed in the survey, however.  Previous 
workforce hiring revealed a net job loss over the past few years, although future job creation is expected.  
Also, lack of available insurance and federal or state regulations may hinder future Bird City business 
activity. 
 
Bird City is among the first communities to take the challenge of completing a Kansas BREES business 
retention and expansion survey since the program has been offered.  Bird City began the survey in 
September 2005 and completed it in February 2006, a relatively short time to accomplish a task of this 
magnitude.  The sponsoring groups collected data from a sample group of 32 area businesses representing 
a cross section of industries, and the findings are estimates of the actual business population 
characteristics.   Community leaders, volunteers, and area businesses alike should be praised for working 
diligently together to improve and enhance the business climate and commerce conditions of Bird City.  
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Type of Business Ownership

Corporation
16%

Sole 
Proprietorship

62%

Limited Liability
19%

Partnership
3%

31 businesses responded

Bird City Business Retention Survey 
 
Surveyor ________________________________________________________________ 
 
The city of Bird City surveyed 32 area businesses in 2005-2006.  The survey was sponsored by the Bird 
City Century II Development Foundation.  Volunteers collected opinions and data from a varied industry 
group that included:  13 service industry firms; six retail businesses; four manufacturers; three agriculture 
establishments; three finance, insurance or real estate firms; two construction companies; and one 
transportation firm.  The purpose of the survey was to determine business perspectives on: 
 

·  Educational and vocational training 
·  Employment conditions and employee relations 
·  Services offered by government 
·  Business climate 
·  Quality of life 

 
Business Ownership_______________________________________________________ 
 
Businesses were asked to specify their ownership type or company structure.  Almost two thirds (62 
percent) of responding Bird City businesses report that they are organized as sole proprietorships, while 
16 percent are corporations, 13 percent are limited liabilities and three percent are partnerships.   
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Information About Employees ______________________________________________ 
 
Twenty-eight responding businesses in Bird 
City are staffed by an average of 2.86 full-
time employees.  The number includes the 
survey respondent, and ranged from a 
maximum of 15 to a minimum of one. 
 
Twenty-one businesses employ an average of 2.48 part-time employees.  As reported, part-time 

Full-Time 
Employees

Part-Time 
Employees

Living outside 
the County

Firms Responding 28 21 12

Average 2.86 2.48 2.25

Maximum 15 12 9

Minimum 1 1 1
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Workforce Change During Past Two Years

2 1

4

5
Increased

Decreased

Remained the Same

30 F i rm s  R es po nded

Firms Reporting a Change Total Jobs Average Change

Increased 4 10 2.5

Decreased 5 15 3.0

Expected Workforce Change 
Next Two Years

15

1

16 Inc reas e

D ec reas e

R em ain  t he  Sam e

32 F i rm s  R es po nded

Expectation Firms Reporting a Change Total Jobs Average

To Increase 15 39 2.6

To Decrease 1 0 0

employees range in number from a maximum of 12 to a minimum of one. 

Among the twelve businesses reporting employees that live outside the county, the average business 
utilizes 2.25 workers from out of town.  The largest number of staff members living outside the county for 
any one business is 9, and the smallest count is one. 
 

 
 
Workforce Fluctuations____________________________________________________ 
 
The businesses surveyed were asked if 
during the last two years employment had 
decreased, increased, or remained the same.  
Respondents reported no change at 21 of the 
businesses, while employment increased at 
four of the businesses, adding 10 jobs.  
Employment decreased at five of the 
businesses by an average of 3 persons.  
Employment count of businesses surveyed 
ranged from a maximum of 15 to a minimum 
of one. 
 
 
 
 
 
 
 
 

Asked to anticipate the expected workforce 
change in the next two years, all firms 
responded.  Of those, 16 indicated they expect 
the workforce to remain the same, 15 expect 
an increase in employment by 39 jobs, and 
one firm expects a decrease in employment.  
The number of jobs to be lost was not 
specified. 
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Net New Jobs

39
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When looking at the net employment change over the two time periods surveyed (past two years and 
future two years), the trend indicates that Bird City will experience job growth.   Although there has been 
a loss of jobs previously, information from the 25 firms who responded to future employment expectations 
anticipates that 39 net new jobs will be created.  The net new job trend is presented in the table below: 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
Workforce Recruitment____________________________________________________ 
 
 
 
Businesses were asked to specify 
employee skill level problems they 
encounter with regards to 
recruiting and/or retaining 
employees.  Nine firms responded, 
with all finding equal difficulty 
attracting unskilled, semi-skilled 
and skilled workers.  Other 
responses include problems 
locating employees with 
supervisory skills (22 percent), and 
degreed/professional workers (11 
percent).  This information 
suggests Bird City employers 
desire a wide variety of skill levels. 
 
  
 

Problems Recruiting and/or Retaining Employees

33%

33%

33%

22%

11%

0% 10% 20% 30% 40% 50%

Uns k illed

Sem i-Sk illed

Sk illed

Supervis ory

Degreed/Profess ional

9 f irm s  res ponded
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Recruiting Problems

64%

43%

43%

36%

29%
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21%
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14%

14%

0% 25% 50% 75% 100%

Sk i l led  labo r  is  re luc t an t  t o  m igrat e  here

Sho r t age o f  labo r  po o l  f o r  ent ry- lev e l  jo bs

A v ai lab le  labo r  has  lo w s k i l ls

P ro s pec t s  f o r  pro m o t io n  wi t h in  c o m pany lo w

H igh  wage rat es  f o r  s k i l led  em plo yees

P o o r  wo rk  at t i t udes

H igh c o s t  o f  t ra in ing  em plo yees

Lo c al  t ra in ing pro gram s  f o r  needed s k i l l s  unav a i lable  here

Ot her

H igh c o m pet i t io n f o r  s k i l led  em plo yees

14 bus ines s es  res po nded; 44% o v eral l  res po ns e rat e

Other Recruiting Problems

Unreliable work force

Employees leave after receiving training

Work Atti tude

46% 46%

4% 4%
0%

0%
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The businesses were then asked to indicate the top three recruiting problems they encounter.  Among the 
14 businesses responding, the three areas ranked highest were: 
 

·  Skilled labor is reluctant to migrate here (64 percent), 
·  A shortage of labor to cover entry-level jobs (43 percent), 
·  Low skill levels among available labor (43 percent), 
 

 
 

 
 
 
 

·  The two businesses that indicated “Other”  listed these recruiting problems. 
 
 
 
 
 
 
 
 
Workforce Quality ________________________________________________________ 
 
 
The quality of the Bird City workforce was 
rated according to Attitude and 
Productivity.  Of the 26 businesses 
responding, 92 percent ranked their 
workforce’s attitude as good or better. 
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Productivity

35%

54%
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26 bus ines s es  res po nded

New Product or Service

Irrigation repair, sales of new short line equipment and retail hardware sales

Expand into bird houses/feeders

Catering

Ground application

Turn key pool tables (quality table); cloth tip cues

Facials

Massage therapist and manufacture goat soap

Horse feed

Crop consulting

Investments, additional insurance lines, payroll processing, auditing and review services

Building race cars

Homeowners - currently broker is out, so only receive half of the commission

Additional products used in ag field that coats with urathane/epoxy base to stop corrosion

Equestrian activities

Lawn sprinklers and landscaping/rock work
Supply store for electrical supplies

Similarly, the 26 businesses rated their 
workforce’s productivity, with 89 percent 
indicating a good or better rating.  Although 
the ratings for employee productivity were 
somewhat different than those of attitude, the 
predominant response was “good.”  
 
 
 
 
 
 

Procurement Related Issues ________________________________________________ 
 
The survey asked businesses to identify any raw materials, components, products, or services presently 
purchased out-of-state that they would consider replacing with goods produced in Kansas if a reliable 
supplier could be found.  Their specific comments included: 
 

Products businesses would buy  
� � Hydraulic components; used parts for a machine shop 
� � Excelsion, wood, paper products, corrugated boxes 
� � Rubberized coated fabric 
� � Cottonseed hulls - molasses 
� � Lumber - hard wood 
� � Batteries 
� � Welding supplies 
� � Homeowner©s insurance in western Kansas 
� � Chemicals 
� � Seamless/aluminum gutter and soffits; general carpentry material 
� � Electrical materials 

 

Product/Service Development _______________________________________________ 
 
When asked if there are any products or services the businesses could offer that are not currently offered, 
15 answered “yes,”  and a total of 16 contributed the following ideas: 
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Where do you sel l?

62.34%

10.19%
14.53%

0.44%
0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Local State Nat io nal Internat io nal

M ax 32 B us ines s es  R es po nded

28 bus iness es  res ponded

 
The businesses with new product ideas were then asked to mark a listing of possible problems or reasons 
why the new products aren’ t currently offered. The following list indicates the reasons most frequently 
cited: 
 
 
 
 
 
 
 
 

                                              

 
 
 
 
 
 
 
 
 
 
 
Expor ting _______________________________________________________________ 

Surveyors were interested in knowing where Bird City businesses sell their products.  Companies were 
asked what percentage of their product or service is sold in local, state, national, and international markets, 
and most confided that they sell locally.  Aggregate responses are included in the table below:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Why don't you offer  it now?
Lack of specific equipment technology 7

Lack of affordable financing 5
Lack of adequate skilled labor 4
Lack of specific know-how 3
Have no interest in offering this product 2
Product requires research and development 1
Currently introducing product 0
Other --

[Need] Show room space (possible another building)
Time restraints
Lack of companies
Supplier does not currently offer
Extreme liability insurance costs
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Problems Exporting Overseas

76%

24%

Yes

No

17 bus ines s es  res po nded

Exporting Problems:

• Lack of affordable export financing 1

• Restrictive export regulations 1

• Other

High shipping costs

Not profitable

Licensing restrictions

Yes 4

 No 14

Could you export your product/service at a profit?

Why Businesses Located in This Community

2 3

14
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8

8

4

4

4
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A d eq uat e sp ace f o r  ex p ans i o n

Go o d  acces s  t o  mar ket

Ot her

St r o ng  l o cal  eco no my

Sui t ab l e Zo ni ng

Go o d  acc ess  t o  r aw  mat er i al s

32 bus ines s es  res po nded

 
 

When invited to share difficulties exporting their 
product(s) overseas, 17 businesses responded, 
with nearly one quarter indicating they encounter 
problems.  These are their responses: 
 

 
 
 
When asked if the business felt their product or service is one that could be exported at a profit, 18 
responded, but most said “no.”  
 
 
 
 
 
 
Business Location Determinants_____________________________________________ 
 
Businesses were asked to select three major factors from a listing of possible reasons underlying their 
decision to locate or remain in Bird City.  All of the businesses responded, and the reasons most 
frequently selected are ranked below: 
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Other Location Reasons

Small community/good family environment.

Expanded from another store to get deliveries from warehouse.

Availability of physical office space.

[Our] facility is here.

Expansions in past two years

Total square footage of expansion 18,500

Businesses expanding 7

Average increase in square footage 2,643

Physical  Plant/Location Size Change
Past Two Years

68%
3%

29%

Increased
Decreased
Remained Constant

31 businesses responded

(9)

(21) (1)

Four businesses indicating reasons other than the choices listed described them as follows: 
 
 
 
 
 
 
 
 
When asked about moving or closing within the next year, two firms confided that they expect to move or 
close.  Invited to respond about what they consider to be the most important reasons causing these actions, 
three businesses shared the following:  
  

� � Decline in sales 
� � Difficulty in finding labor 
� � Owner retirement 
� � Environmental regulations 
� � Poor transportation facilities 
� � Difficulties with local government 
� � Inadequate city services 
� � Difficulty in obtaining financing 
� � Decision made at corporate headquarters 
� � Recruitment efforts by other city/state 
� � Lack of adequate training resources 

 
 
 
Plant/Location Size _______________________________________________________ 
 

The physical plant/location size has 
remained constant for 68 percent of the 
businesses responding during the past two 
years.  However, 29 percent had increased 
their plant/location size, and three percent 
(one respondent) indicated a decrease in 
square footage. 
 
 
 
 
 
 
 
 

 
Six companies reported the augmented footage.  As 
specified in the adjacent table, the businesses 
expanded by a total of 18,500 square feet. 
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Where will expansion occur?

In the same community 3

In the same county 5

Outside county, but still in Kansas 0

Outside Kansas 0

Internationally 0

Factors Allowing Companies to Expand

5

4

3

2

1

1

0 1 2 3 4 5 6

Availabil i t y o f  space

Improved ef f ic iency

Added new pro duct  o r service

Impro ved internal f inancing

Expanding geo graphic market

Availabil it y o f  no n-bank f inancing

8 f irms respo nded

Expected Plant/Location Size Change
Next 2 Years

65%

35%

To Increase

To Decrease

Remain Constant

31 businesses respo nded

(11)

(20)

 
 
 
Eight firms marked multiple factors they feel would have an impact on the decision to expand. The factors 
as marked are presented in the table below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

When asked if Bird City companies intend to 
increase or decrease the physical size of their 
facility in the next two years, 31 businesses 
responded.  Eleven (35 percent) of the businesses 
expect to increase in size, and 20 (65 percent) 
expect the size to remain constant.  None of the 
businesses indicated they expect the physical size of 
their facility to decrease. 
 
 
 
 
 
 

 
 
Among the businesses expecting an expansion to occur, three 
foresee the expansion to occur in the same community, and 
five expect to expand within the same county.  This data 
suggests that Bird City businesses looking at growth would 
most likely expand locally or within the same county. 
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Sources for Financing

9
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P r iv a t e s o urc es

18 bus ines s es  res po nded

Used 3 or more sources 2

Used 2 sources 7

Used 1 source 9

Other Resources

Churches

Century II

Loan through personal financing

Forego Expansion in Last 5 years for lack of financing?

Yes 3

No 27

Not Answered 2

 
Financing and Government Regulations ______________________________________ 
 
Firms that obtained 
financing for an expansion, 
start-up capital, or major 
capital investment within 
the last five years were 
asked to specify all sources 
of financing used.  
Primarily, businesses used 
banks for financing, but 
various other types of 
sources were also used.  
Some of the businesses 
indicated more than one 
source of financing:   

 
 
 
 

 
Some businesses listed resources other than those on the survey’s list of choices.  These other resources 
are listed in the table below:   
 
 
 
 
 
 
The businesses were asked what financing needs local financing institutions are not presently meeting.  
Most companies feel very satisfied with their local financing institutions, but a few companies suggested 
these problems: 
 

What financial needs are not presently being met by local financing institutions? 
o Lack of financing for expansion and growth  
o Don©t bank locally  
o Operating capital and expansion money  
o None 

 
 
The businesses were also asked if they had to forego a recent expansion due to lack of financing.  Three 
companies indicated yes, as is shown in the table below: 
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City Government's Attitude Toward Your Business

4

20

7

1

0
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Positive

Neutral

Negative

Very Negative

32 bus ines s es  res po nded

When invited to respond about significant negative impact of city or state regulations, laws or procedures 
(e.g., zoning, environmental regulations, and etc.), four businesses pointed to specific problems.  They 
shared:  
 

Please list negative impact items 
� � Container regulations - state and federal  
� � Federal regulations and restrictions; gun dealers-laws are restricting dealers getting licensed  
� � "Highway sign beautification act" and zoning  
� � Cost of maintaining things to comply with DOT-EPA-Health Dept. is expensive when a lot of the 

rules don©t apply with our area 
 
 
 
A few businesses confided that local legislation has had a negative effect on doing business in Bird City.  
The business responses on this question are as follows: 
 
    City or  State regulations, laws or  procedures have negative impact on your  business' profitability? 

� � Yes    4 
� � No   24 
� � Not Answered   4 

 
 
 
   
Community Attitudes and Quality of L ife_____________________________________ 
 
 

Businesses were asked to rate the 
attitudes of their city and county 
governments toward their business.  
All businesses in the survey 
expressed an opinion, and most feel a 
positive reaction from the city 
government.   
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County Government's Attitude Toward Your Business
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32 bus ines s es  res po nded

 
 
 

Businesses shared their opinions 
regarding county government, 
which overall reflected a more 
neutral observance. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
On a scale of one to five with one 
equal to “very negative”  and five 
equal to “very positive,”  both 
governments were ranked 
affirmatively with above average 
ratings (3=Neutral).   

 
 
 
 
 
 
 
 

Local Governments'  Attitudes Toward Your Business

3.84

3.53

1 2 3 4 5

City

County

1=Very Negat ive  2=Negative  3=Neutral  4=Posit ive  5=Very Posit ive

A ggregat e av erage o f  32 res po ns es
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Community Service Rating
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How can local governments improve business climate in the county?
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The following services in the community were ranked by the businesses as illustrated in the chart below: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
And finally, businesses were asked to rank a listing of possible actions that city or county government 
could take to improve the business climate in the county.   An average of twenty-nine businesses shared 
opinions, and the chart below demonstrates the overall rankings: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


